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$.M.A.R.T. Goal Process Training

This two-day training utilizes the participant's own school data to provide a
basic understanding and working knowledge of the S.M.A.R.T. Goal
Process, a data-driven, collaborative goal-setting and monitoring system for
improving instruction. Participants will learn and apply practical, easy-to-use
tools and methods designed to keep teams focused on their highest priority
work — student achievement. The training is delivered on site to any
combination of teams or individuals at any or all levels K-12.

Participants will leave with knowledge of:

e a step-by-step process for instructional improvement
o how to isolate your school’s “Greatest Area of Need” (GAN)
e how to translate data into a S.M.A.R.T. Tree Diagram

e how to use your school’'s S.M.A.R.T. goal to focus and align best-
practice research with daily classroom practice

basic skills for running effective collaborative meetings.

SMAR Each participant receives training materials and a
hmd copy of the bestselling book The Power of SMART
B Goals by Jan O’Neill, Anne Conzemius, Carol

meE Commodore and Carol Pulsfus.

Contact Kiett Takkunen for details:
608-628-2797 or ktakkunen@qldlearning.com
smartlearningcommunity.net

Quality Leadership By Design
The SMAR.T Way

PMB 188 Yarmouth Crossing
2935 S. Fish Hatchery Road
Madison, Wisconsin 53711

888-700-9535
608-288-9530
608-288-1910 fax

When a faculty selects a goal it believes will make the most
difference in the education of students, it is setting the
parameters for collective study and action.

Emily Calhoun

smartlearningcommunity.net
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