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$.M.A.R.T. Goal Process Training + implementation support

This affordable, time-saving QLD service supports schools in learning the
S.M.A.R.T. Goal Process and tools. We begin with the two-day S.M.A.R.T.
Goal Process Training in which the participants use their own school data

to develop a basic understanding and working knowledge of the S.M.A.R.T.
Goal Process. Participants will learn and apply practical, easy-to-use tools
and methods designed to keep teams focused on their highest priority work —
student achievement.

The initial training is followed by three days of on-site coaching and up to six
45 minute phone support sessions per team. Coaching and support are
provided by QLD-certified S.M.A.R.T. Coaches.

We will collaborate with your district-level Steering Committee to guide the
work, using our S.M.A.R.T. Solution Measurement System (SSMS) to
gauge the impact of your S.M.A.R.T. professional development on student
achievement, the capacity for leadership and sustainability.

In addition to a copy of The Power of SMART Goals
SMAR] by Jan O’Neill, Anne Conzemius, Carol Commodore
h'md and Carol Pulsfus, and training materials, participants
receive the use of an online survey and a report for
- each of the schools involved.

Contact Kiett Takkunen for details:
608-628-2797 or ktakkunen@qldlearning.com
smartlearningcommunity.net QLD

Quality Leadership By Design

The SMAR.T Way

PMB 188 Yarmouth Crossing
2935 S. Fish Hatchery Road
Madison, Wisconsin 53711

888-700-9535
608-288-9530
608-288-1910 fax

Students who understand their learning targets, are
engaged in the ongoing assessment process, and receive
quality feedback, dramatically improve their achievement.
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