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S.M.A.R.T. Measurement System (S.M.S.) 

The S.M.A.R.T. Measurement System™ (S.M.S.™) is an evidence-
based model developed to help you monitor the implementation and 
results of any systemic initiative. S.M.S. can be used to measure any 
programmatic improvement or reform initiative you’ve undertaken 
including, but not limited to, S.M.A.R.T. School Improvement.  

Built on the criteria of S.M.A.R.T. (Specific and Strategic, Measurable, 
Attainable, Results-oriented, and Time bound), S.M.S. incorporates 
three critical components and their associated forms of measurement: 

 student performance results 

 strategic focus on a common goal or process 

 cultural changes needed to sustain improvement 

Strategic focus is measured using our Indicators of Progress (IoP™) 
rubric. Cultural change is measured via our online Survey; the survey 
questions are organized using our model of Reflection, Focus and 
Collaboration.  

      

 

 

 

 

 

Synergies result when you measure student performance, strategic 
focus and cultural change. The result is powerful and actionable 
information that we use to provide guidance to district and school 
leadership teams. 
 
 
 

Contact Kiett Takkunen for details: 
608-628-2797 or ktakkunen@qldlearning.com 

 

Section III: Collaboration

Comparison of School and District
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1. In our SCHOOL, trust and openness characterize the way we

work.

2. As a SCHOOL staff we dedicate time on a regular basis to

engage in our School S.M.A.R.T. Goal Process.

3. The entire SCHOOL staff takes responsibility for contributing to

the achievement of our School S.M.A.R.T. Goal.

4. Our SCHOOL collaboratively uses best practice to assure that all

students are showing progress in our SCHOOL S.M.A.R.T. Goal.

5. As a TEAM (grade level/department) we dedicate time on a

regular basis to engage in our Team S.M.A.R.T. Goal Process.

6. Our TEAM (grade level/department) meetings are efficient,

effective and productive.

7. Our TEAM (grade level/department) uses group processes to

work through problems, disagreements and decisions.

8. Our STUDENTS work collaboratively with their teachers and

peers to set and achieve their own academic S.M.A.R.T. Goals.

9. STUDENTS team up to share strategies they are using to

improve their work in their own academic S.M.A.R.T. Goals.

My School S.M.A.R.T. Leadership Team Avg. Score District S.M.A.R.T. Leadership Team Avg. Score

My School Other Staff Avg. Score District Other Staff Avg. Score
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